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INTRODUCTION

The Flight Standards Service is responsible for the safety oversight of
our nation's air carrier and general aviation industry as well as all
U.S.-registered aircraft operating throughout the world. Ensuring
public safety requires a continuing assessment of the aviation industry
in order to determine where resources must be applied.

The ever-changing aviation industry, requires that we anticipate future
aviation needs while still keeping pace with current demands.

This FY93 plan reflects Flight Standards’ commitments toward
meeting the Service's and the agency's strategic goals. Accomplishment
of these objectives is intended to provide the public with accident free
aircraft operations through the highest standards in the world.

P,

T més C. Accardi
Director, Flight Standards Service
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ABOUT FLIGHT STANDARDS. ..

The Flight Standards Service is charged with promoting and regulating
aviation safety. It sets standards for air carriers, commercial operators,
air agencies, and airmen (except air traffic control tower operators). It
also directs, manages, and executes certification and surveillance
activities to ensure the adequacy of flight procedures, operating
methods, airmen qualifications and proficiency, aircraft maintenance,
and the maintenance aspects of continuous airworthiness programes.

Flight Standards is responsible for developing and recommending
policies, regulations, standards, and programs for national and
international implementation. It also strives to enhance aviation
safety through education.
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Washington headquarters provides field offices with policy guidance
and ensures proper implementation of national programs. The
Director, Flight Standards Service, exercises line authority over
regional Flight Standards Divisions. Field elements report to regional
office counterparts.
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Flight Standards District Offices (FSDO), Certificate Management
Offices, and International Field Offices are field elements of the Flight
Standards Service. They are responsible for the certification and
surveillance of air operators, air agencies, and airmen. Personnel
conduct or assist in conducting accident and incident investigations
and investigate possible violations of the Federal Aviation
Regulations. Aviation safety is promoted through effective regulation
and oversight, accident prevention seminars, and other safety-related
programs.

Flight Standards activities span the globe. In recent years, U.S. air
operators have increased their overseas operations, and foreign air
carriers have increased their operations into the United States. New
Flight Standards field offices have been opened in Singapore and
England and staffing has been increased in Frankfurt, Germany, to
meet these new challenges. World events also impact aviation opera-
tions and directly impact Flight Standards’ workload. Many new
countries are developing aviation programs, and are looking to the
Flight Standards Service for assistance. Flight Standards’ certification
and surveillance activities are affected by these global changes which
present many new challenges during FY 1993.

Flight Standards Service
FY 1993 Management Plan




STRATEGIC MANAGEMENT

During the last 3 years, Flight Standards has made tremendous strides
in its efforts to build an infrastructure that provides the most efficient
and effective management of the organization while preparing for the
future. In 1990, three Executive Service Committees were established.
The Plans and Resource Management Committee (PRC) focuses on
acquiring and managing Flight Standards’ resources—Dboth fiscal and
human. The Program Management Committee (PMC) is responsible
for operational effectiveness and efficiency. The Training and
Automation Committee (TAC) develops training plans, systems, and
processes to ensure employees receive timely and appropriate training
throughout their careers. The TAC also is responsible for designing an
automation blueprint to serve existing and future information needs.

PRC
« Fiscal Resources
+ Human Resources

PMC TAC
« Operational . TraJ'n%ng Plans
Effectiveness + Training Systems
« Efficiency & Processes
» Automation
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In 1991, the Strategic Quality Management Council was formed to
develop strategic initiatives and to ensure the effective integration of
all AFS strategic and tactical initiatives.

Fiscal year 1992 was a transition year for Flight Standards. The matrix
infrastructure (Council and committees) was implemented in regional
offices and in headquarters to provide a means of including the entire
Flight Standards work force into strategic management.

It is important to remember that once a strategic objective is realized,
it becomes a part of an ongoing program—a way of doing business.
For example, a strategic objective may be to establish an evaluation
program. After that program is established, requirements to conduct
evaluations under the auspices of that program become ongoing
objectives.

Many of the objectives in this plan found their roots in the strategic
planning process; others are based on other factors affecting safety,
such as new regulatory initiatives or changes in the aviation
environment.

Flight Standards is, and always has been, committed to providing the
public with accident-free aircraft operations through the highest
standards in the world. This plan outlines how we will navigate
toward that commitment during 1993.
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AVIATION ENVIRONMENT

U.S. Aircraft

Air Carrier Aircraft 6,083
General Aviation Aircraft 212,200
Certificated Operators

Part 121: Domestic, Flag, & Supplemental Air Carriers 115
& Commercial Operators of Large Aircraft

Part 125: Airplanes Having a Seating Capacity of 20 or More 39
Passengers or a Maximum Payload Capacity of 6,000 Pounds or More

Part 129: Foreign Air Carriers and Foreign Operators 454
of U.S.-Registered Aircraft Engaged in Common Carriage

Part 133: Rotorcraft External-Load Operations 366
Part 135: Air Taxi Operators and Commercial Operators 2,970
Part 137: Agricultural Aircraft Operations 3,251
Active Certificated Airmen and Airwomen

Pilots 692,095
Flight Instructors 69,209
Mechanics 336,392
Ground Instructor 70,086
Flight Engineer 60,236
Other 20,748

(Includes flight navigators, parachute riggers, & dispatchers)

Part 141: Pilot Schools 666
Part 145: Repair Stations 4,637
Domestic 4,330
Foreign 307
Part 147: Aviation Maintenance Technician Schools 194
Part 149: Parachute Lofts 34
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Flight Standards Service
Regional And Field Offices
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Gatwick,
England

® Field Office
* Regional Office
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FLIGHT STANDARDS RESOURCE PROJECTIONS

‘Staffing
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FLIGHT STANDARDS RESOURCE PROJECTIONS

Fiscal Distribution By
Object Class
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FY 1993 FLIGHT STANDARDS OBJECTIVES

Flight Standards has adopted eight strategic goals desi gned to ensure
that it is able to carry out its safety functions today and is prepared to
meet the demands of the future. These goals represent a commitment
to people by providing the work force with the tools necessary to do
the job; a commitment to safety by developing and maintaining safety
standards; and a commitment to quality service and productivity. The
FY 1993 Flight Standards Management Plan reflects these
commitments.

The impact of some objectives will be immediately apparent; other
objectives represent steps toward completing more long-range
programs. These initiatives are being integrated with those established
by the Administrator and the Associate Administrator for Regulation
and Certification.

Each objective is addressed under a specific strategic goal. However, it
is important to recognize that most objectives actually support several
goals.
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Build an Organizational Culture which
Promotes Both Empowerment and
Accountability
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OBJECTIVE PURPOSE OUTCOME/MEASURES
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Build an Organizational Culture which
Promotes Both Empowerment and
Accountability
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Assure a Well-Trained, Skilled, and Qualified
Work Force
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Assure a Well-Trained, Skilled, and Qualified
Work Force
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Provide Quality Facilities and Resources
to Perform Our Job
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Provide Quality Facilities and Resources
to Perform Our Job
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Develop and Maintain Current Regulations
and Policies
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Develop an Effective and Efficient Global
Surveillance and Certification Safety System
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Develop an Effective and Efficient Global
Surveillance and Certification Safety System
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Develop an Effective and Efficient Global
Surveillance and Certification Safety System
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Develop an Effective and Efficient Global
Surveillance and Certification Safety System
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Achieve Compliance Through Partnership

OBJECTIVE PURPOSE OUTCOME/MEASURES
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Achieve Compliance Through Partnership
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Improve the Quality of Service by Anticipating
Customer Needs and Responding in the Public

Interest
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Improve the Quality of Service by Anticipating
Customer Needs and Responding in the Public
Interest
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Create and Implement a Flexible, Dynamic,
Visible, and Responsive Management Philosophy
to Support the Ever-Changing Environment
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Create and Implement a Flexible, Dynamic,
Visible, and Responsive Management Philosophy
to Support the Ever-Changing Environment
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